City Council Discretionary
Hotel-Motel Grant Application
Waterloo, lowa

The City Waterloo lowa is offering grants to norfitrentities for projects and community events tha
support tourism, our quality of life and which lgipeople to the downtown. These grant funds areemad
possible through the hotel/motel tax funds receiwgthe City of Waterloo. By city ordinance 10%tbé
revenues generated from the Hotel-Motel Tax candeel as discretionary dollars of the City Courmil t
enhance projects that support several defined .dfgasi are interested in applying for funding qe
complete the applicatiomncomplete applicationswill bereturned.

1. General Information (It is highly recommended that applications be typewritten.
Use a separate sheet of paper, if necessary):

Name of organization

Name of facility/project

Contact person Email

Address of organization or person completing application:

Street
City State Zip
Phone Fax:

2. What isthe mission of your organization?

3. How long has your organization been in existence?



4, How many staff membersand/or volunteersareinvolved in this organization and

the project?
5. Please indicate all the categories that your projects supports:
[] Category 1 — Supports tourism and heads on beds
] Category 2 — Supports and assists community events
] Category 3 — Brings people downtown
[] Category 4 — Supports Waterloo quality of life

6. Please provide a detailed statement of how your project fitsinto oneor more of the
above listed 4 categories?

7. If your project hasor will continue for morethan oneyear, please explain your
plansfor financial sustainability?

8. Give an estimate of how you plan to measur e the success of the project:

9. Describe specifically how the proposed project will be mar keted.



10. Please provide a detailed description of the budget. Pleaseincludeinformation
about additional funding sour ces, income and how the hotel/motel tax grant fitsinto
the overall budget.

11.  Pleaseincludein your submitted materials:
« Tax exempt status
W-9form

12. Weask that you will submit a single page final report detailing the results of your project
one month after the completion of the project. If you do not submit your final report within
a month after completion you will not be digiblefor further funding.
» Detalil if your intended goals for the project wenet?

» Detail how the funds were spent?
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BUDGET SUMMARY:

Total Project Cost

Additional Funding Sources
In-Kind Services

Hotel/Motel Tax Grant Request

@ B P BH

Please note: Additional Funding Sources, In-Kind Servicesand Hotel/Motel Tax Grant Request must equal Total Project Cost.

| have reviewed this Application for Grant Fundsnfrthe City of Waterloo. To the best of my
knowledge, the information contained in this apgtiien and its attachments is accurate and
complete.

The Hotel/Motel Tax Grant funds are to be usedHerexpress purpose as stated in the Grant
Application. I, the undersigned, know full and wilat if this program/project does not
transpire, recommendation by the Waterloo City @ddanding will be withdrawn. My
organization will be responsible for refunding auoyrtion of funds already received.

Signature of Applicant Date



